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Focus Group Interview Tips and Listening Activity: Moderating Focus Groups 
Issues to Consider 

• Internal or external moderator? 
• Internal  

• Training issue 
• Impartiality issue 

• External 
• Cost 
• Finding a good moderator 

  
What to Look For: Desirable Moderator Characteristics 

• Excellent communication skills  
• Experience in group dynamics 
• Knows when to probe 
• Restrained 
• Ability to: 

• Involve all participants 
• Ask neutral questions 
• Quickly establish rapport 
• Summarize areas of agreement/disagreement 
• Direct but not control discussion 

 
Moderator Listening Do’s 

• Pay attention 
• Listen actively 
• Invite talk 
• Have an open mind 
• Create supportive atmosphere 
• Show acceptance & understanding 
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• Paraphrase 
• Note nonverbal cues 

 
Moderator Listening Don’ts 

• Rush to fill silences 
• Give opinions 
• Be defensive 
• Forget to listen for feelings  
• Hesitate to clarify when necessary 
• Glaze over  
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